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MCA Georgia

Industry-led Skills and Workforce Development Project 

PROGRAM IMPROVEMENT COMPETITIVE GRANTS

GRANT APPLICATION FORM 

Request for Proposals Reference №: MCA-GEORGIA-PICG-2015-09-14-01
Deadline for receipt of application forms: 13th November 2015
	Name of applicant:
	


	Dossier No

At the Opening
	

	(for official use only)


NOTICE

Please, read and complete this form with care.
You will only be requested to submit this full application form if your concept paper has been selected. Your full application will then undergo evaluation. 

The application form must be filled in as carefully and as clearly as possible so that it can be properly assessed. Applicants should be precise and provide enough detail to ensure the application is clear, particularly as to how the aims of the project will be achieved, the benefits that will flow from it and the way in which it is relevant to the programme's objectives. 

Any error or major inconsistency in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to the rejection of the proposal.
Clarifications may be requested when information provided is unclear, thus preventing the Technical Evaluation Panel (TEP) members from conducting an objective assessment. 

Additional information, other than the information requested below, will not be accepted.

Hand-written applications will not be accepted.

Applications must be submitted in one original in English and one copy in Georgian.

The Application form must also be supplied in electronic format (CD-Rom, DVD or Flash memory). The proposal must be written in word format (Times New Roman, 12), and budget in Excel Sheet.The electronic format must contain exactly the same proposal as the hard copy. Each component of the application must be submitted in a separate and unique electronic file (for example, the application form must not be split into several different files, budget and CVs must also be presented in separate files).
	IMPORTANT! The Checklist (Section IV of the grant application form) and the Declaration by the applicant (Section V of the grant application form) must be stapled separately and enclosed in the envelope


Applicants must verify that their application is complete using the checklist (section IV of the grant application form).

Incomplete applications will be rejected. 

Complete applications must be received in a sealed envelope by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) at the following address: 27 Alexander Griboedov Street, 0108 Tbilisi, ISWD Office by the time, which will be indicated in the invitation to submit full applications
.

The outer envelope must bear as indicated below: 


the PROJECT
1. DESCRIPTION

1.1 Title

1.2 Location(s)

Country(ies), region(s), town(s)

1.3 Cost of the project and amount requested from the MCAG

	Total cost of the project
	Amount requested from the MCA-Georgia
	% of total eligible cost of project

	 USD
	 USD 
	 %


NB: The % of total grant request from MCA-Georgia is calculated by dividing the Amount requested from the MCAG by the total eligible costs of the project and multiplying by 100.
Please, note that the cost of the project and the contribution requested from the MCA-Georgia have to be expressed in USD. 

1.4 Summary

Maximum 1 page 

	Duration of the project:
	… months

	Objectives of the project:
	Overall objective(s)
Specific objective (s)

	Partner(s):
	

	Target group(s):
	

	Final beneficiaries:
	

	Expected results:
	

	Main activities and Related outputs:
	


Where applicable, clearly indicate the sector, theme, or geographical area specified in the request for proposals to which the proposed project would apply!
1.5 Objectives 
Maximum 1 page. Please, describe the overall objective(s) to which the project aims to contribute and the specific objectives and results that the project aims to achieve. How these relate to the PICG’s objectives and priority areas of intervention?
1.6 Justification

Maximum 5 pages. Please, provide the following information:

1.6.1 Identification of needs and constraints including:

1.6.1.1 Regionally;

1.6.1.2 The related industry sector;

1.6.1.3 The national priorities in the TVET Sector.

1.6.2 What are the problems the proposal addresses? 
1.6.3 Provide information on the labour market, trends, the need for the particular vocation and average and or specific levels of related remuneration in the sector in particular. How these have been identified, what sources of information were used, how industry representatives have been involved?
1.6.4 Description of the main stakeholders, target group(s) and final beneficiaries and estimated number; reasons for the selection of the target group(s) and identification of their needs and constraints. How will the project address these? 
1.6.5 What are the issues relating to the environment protection, OHSS, social and gender integration in the TVET field relating to the particular industry sector and region, how these have been defined and how the IFC Performance Standards (in (i) environmental and social fields, (ii) labor and working conditions, (iii) efficient use of resources and prevention of pollution, (iv) community health, safety and security, (v) land acquisition and involuntary resettlement, (vi) biodiversity conservation and sustainable management of living natural resource, (vii) cultural heritage issues as relevant) will be applied?

1.6.6 What innovative approaches and practices, such as new methods, new mechanisms of interaction between the TVET providers and industry, new standards and practices in TVET provision will the project bring about?
1.7 Detailed Description of Activities 
Maximum 10 pages. 
Include the title and a detailed description of each activity to be undertaken to produce the outputs, justifying the choice of the activities for the development of new or for the improvement of existing TVET programs to meet the needs of the industry.

Provide specific parameters for each activity, such as the number of participants, the location, duration (including preparation, implementation and reporting time), and specific outputs and use or dissemination thereof, including infrastructural rehabilitation and improvements.

Describe the role of each partner, subcontractors, industry representatives and other stakeholders in the activities and the required human, technical and other resources needed for their accomplishment. In this respect, the detailed description of activities must not just repeat the Implementation Plan (see section 1.9).

1.8 Methodology

Maximum 5 pages. Please, provide a detailed description of:

1.8.1 methods of implementation and reasons for the proposed methodology 
1.8.2 what innovative methods will be utilized to achieve project objectives;
1.8.3 how the project relates to other similar projects and initiatives in the TVET field and industry sector;
1.8.4 how do you plan to observe the IFC Performance Standards (http://www.ifc.org/wps/wcm/connect/c8f524004a73daeca09afdf998895a12/IFC_Performance_Standards.pdf?MOD=AJPERES) and manage possible negative effects and/or impacts in each of these areas: (i) environmental and social fields, (ii) labor and working conditions, (iii) efficient use of resources and prevention of pollution, (iv) community health, safety and security, (v) land acquisition and involuntary resettlement, (vi) biodiversity conservation and sustainable management of living natural resource, (vii) cultural heritage and address SGI, OHS issues; how risks have been identified and how impacts will be managed in these areas;

1.8.5 how the internal monitoring and quality assurance will be secured and how the implementation progress will be measured and traced;
1.8.6 the role and participation in the project of local and international partners, industry representatives, target groups, local authorities, and others, and why these partners are important to the project;
1.8.7 the team proposed for implementation of the project (by function and main responsibilities: there is no need to include the names of individuals here);
1.8.8 the risk factors and how they will be managed;

1.9 Duration and Activity Implementation Plan

The duration of the project will be ___ months.

Note: The implementation plan should not mention real dates, but must simply show "year 1=Y1", "quarter 2=Q2", “week 1=W1”, etc. Applicants are recommended to leave a certain amount of slack in the timetable of their activity implementation plan as a precaution. The activity implementation plan should not include detailed descriptions of activities, but just their title (please, ensure that these match the titles listed in section 1.7). Any months without activities must be included in the activity implementation plan and the duration of the project.

The activity implementation plan should be sufficiently detailed to give an overview of the production and delivery of each deliverable and milestone, relating to project activity. 

Important! The time schedule should include milestones of the sub-contracting activities (refurbishment, supply of equipment, etc.) and should be included within the project Implementation Plan.

The project Implementation Plan must be drawn up using the following format:

Project Implementation Plan
	№

	Activity/Output


	Milestone


	Deliverables


	Timing (year, quarter, week)


	Required Resources
	Implementation Mode (procurement procedure)

	
	
	
	
	
	Grant Contribution from MCA
	Grantee Co-financing
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


2. EXPECTED RESULTS

2.1 Expected impact on target groups/beneficiaries

Maximum 4 pages.  Indicate how the project will:

2.1.1 Meet industry needs;

2.1.2 Improve the situation of target groups/beneficiaries;

2.1.3 Contribute to higher employability and higher income of the new TVET graduates;
2.1.4 Enhance the technical and management capacities of target groups and/or any partners as applicable;
2.1.5 Overcome gender stereotyping and actively promote access of female students to the full range of TVET programs;

2.1.6 Address cross-cutting issues, such as occupational health and safety standards, environment protection, disadvantaged groups and minority inclusions, TVET good governance, and so on;
2.1.7 Forge and enhance the co-operation and partnerships of TVET and industry;

2.1.8 Identify, describe and disseminate good practices.
2.2 Concrete outputs

Maximum 2 page. Be specific and quantify outputs as much as possible. Indicate outputs related to the new TVET program(s) as well as outputs relating to preparatory phase and final results of implementation activities as per activity description and Implementation Plan.

2.3 Sustainability
Maximum 5 pages.  Describe the following sustainability aspects for the project:

2.3.1 The financial aspect - how will activities be financed when the grant ends?
2.3.2 Institutional level – how will the TVET program be sustained and local "ownership" of project outcomes be secured?
2.3.3 Policy and programmatic level where applicable - What structural impact will the project have - e.g. will it lead to improved legislation, codes of conduct, methods, etc?
2.3.4 Environmental aspects - Will there be a need for an environmental sustainability plan, what measures and procedures will be followed, etc.?
2.3.5 Other aspects as relevant, i.e. how will impacts related to ESP, OHS and SGI be sustained?
3. LOGICAL FRAMEWORK
Please, fill in Annex 10 and attach.

4. BUDGET FOR THE PROJECT
Please, fill in Annex 9 and attach.

The excel file contains Budget with deliverables base. The breakdown and justifications will be used in the proposals evaluation stage and will facilitate monitoring and audits.
Fill in Annex 9 to the Request for Proposals (RFP) for the total duration of the project. 

In kind contributions

Only in kind contributions, which are essential for the new or updated training programs will be acceptable as long as their cost can be reliably quantified with relevant purchase and depreciation documents and ownership handover documents dated within the project duration.
Please, mention here below such contributions in kind brought by the applicant and his partners or another sources (please, specify), if any (maximum 2 pages).
Please, provide a detailed justification of the allowable costs of the project per budget line specifying and justifying units, price, times/duration and other relevant details, which will be used in assessing the cost effectiveness of your proposal (maximum 4 pages).

NB: The ISWD TAT will have the right to recommend an increase of the approved grant amount within the same co-financing ratio but not more than the overall grant ceiling to projects considered for grant award towards the costs of these environmental, social and infrastructure studies and any related mitigation or management procedures within this budget ceiling. If the ISWD TAT is unable to negotiate these with the grant applicant, and there is a risk for non-compliance and sub-standard delivery of proposed works/activities, the ISWD TAT may consider recommending the rejection of the proposed grant.
5. BILL OF QUANTITIES

In case of refurbishment or infrastructural improvements to be completed by the Applicant or Partner: Fill in Annex 9-1 to the Guidelines for applicants to provide detailed calculations based on draft working plan for each improvement. Any infrastructural improvement/refurbishment must be accompanied by detailed Bill of quantities (sheet 1). 

Please, note that Annex 9-1 is in Excel format and consists of the number of separate worksheets as follow:

·     Bill of Quantity (Sheet 1);
· Priced List of Building materials (Sheet 2);
· Priced Labour Specifications (Sheet 3);
· Priced Specification of Machinery to be rented for the execution of refurbishment (Sheet 4);
· Specification of the refurbishment activities for subcontractor (Sheet 5);
· Tangible and Intangible Fixed Assets to be procured (Sheet 6);

· Specification of Training Materials and other Assets (Sheet 7);

In case of refurbishment to be completed by Subcontractor: Fill in Annex 9.1 to the Guidelines for applicants to provide detailed calculations based on draft working plan for each refurbishment (sheet 2, 3, 4, 5). Any refurbishment must be accompanying by detailed Bill of quantities (sheet 1). 

Any works and refurbishment has to be directly related and commensurate to the introduction of the new training courses.
6. TECHNICAL SPECIFICATION

Fill in Annex 9.1 to the Guidelines for applicants to provide information about the technical specifications if there is envisaged equipment to be purchased.

· Tangible and Intangible Fixed Assets to be Procured (sheet 6);
· Specifications of Training Materials and Other Assets (sheet 7);

II.
THE APPLICANT

1. IDENTITY 

	Full legal name :


	

	ID number:


	

	Authorization Number with NCEQE:


	

	The following cells have to be filled in only if has changed since the Concept Paper was submitted.



	Official address:

	

	Postal address:


	

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	E-mail of the Organisation:
	

	Website of the Organisation:
	

	Authorized representative of the organization:
	

	Contact person for this project (name and position):
	

	Contact person’s telephone and email address:
	


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the MCA-Georgia via PEM TAT. The MCA-Georgia will not be held responsible in case it cannot contact an applicant.
2. BANK DETAILS

Before the grant contract is signed, the applicants selected will have to supply a financial identification form, certified by the bank where the payments are to be made.

3. DESCRIPTION OF APPLICANT

3.1 When was your organisation founded and when did it start its activities? What is the legal status of your organization?
3.2 What are the main activities of your organisation at present?

3.3 List of the management board /committee of your organisation

	Name
	Profession
	Nationality
	Position
	Years on the board

	Mr
	
	
	
	

	Ms
	
	
	
	


4. CAPACITY TO MANAGE AND IMPLEMENT PROJECTS
4.1 Experience of similar projects

Maximum 2 page. Please, provide a detailed description of the projects managed by your organisation over the past five years in the fields covered by this program, taking care to identify for each project:

4.1.1 the objectives and location of the project;
4.1.2 the results of the project;
4.1.3 your organisation's role (lead manager or partner) and its degree of involvement in the project, partners role;
4.1.4 the cost of the project;
4.1.5 donors to the project (name, amount contributed)

This information will be used to assess whether you have sufficient and stable experience of managing projects in the same sector and of a comparable scale to the one for which you are requesting a grant.

4.2 Resources

Maximum 5 pages. Please, provide a detailed description of the various resources which your organisation has access to and, in particular, of the following:

4.2.1 Annual income over the last three years, mentioning where applicable for each year, financial sources and the proportion of annual income each has contributed.

4.2.2 Financial data. Please, provide the following information on the basis of the profit and loss account and balance sheet of your organisation (to be filled in thousands of USD):

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2013
	
	
	
	
	
	

	2014
	
	
	
	
	
	


4.2.3. The number of full-time and part-time staff by category (e.g. number pedagogical staff, administrative staff, accountants, project management staff, etc.), indicating their place of employment. Please, fill in the table below and provide an organizational chart.
	Staff by category

	Number of staff
	Years of employment

	FULL-TIME STAFF
	
	

	….
	
	

	……
	
	

	SUB -TOTAL NUMBER OF FULL-TIME STAFF
	
	

	PART-TIME STAFF
	
	

	….
	
	

	……
	
	

	SUB -TOTAL NUMBER OF PART-TIME STAFF
	
	

	TOTAL NUMBER OF STAFF
	
	


4.2.4. Equipment and offices

4.2.5. Other relevant resources (e.g. volunteers, associated organisations, formal contracts with companies for placements, networks that might also contribute to implementation).

Note: Please, provide any certified auditor’s statements/report for the last two years.

This information will be used to assess whether you have sufficient resources to implement a project of the scale of the one for which you are requesting a grant.

III.
 partners of the applicant participating in the project
1. DESCRIPTION OF THE PARTNERS

This section must be completed for each partner organisation. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	Full legal name (business name):
	

	Nationality:
	

	Legal status:
	

	Official address:
	

	Authorized representative(s):
	

	Contact person:
	

	Telephone number:
	

	Fax number:
	

	E-mail address:
	

	Number of employees:
	

	Other relevant resources:
	

	Experience of similar projects, in relation to role in the implementation of the proposed project:
	

	History of cooperation with the applicant:
	

	Role and involvement in preparing the proposed project:
	

	Role and involvement in implementing the proposed project:
	


Important: This application form must be accompanied by a signed and dated partnership statement from every partner, in accordance with the model provided on the next page.

2. PARTNERSHIP STATEMENT

Important: This declaration must be provided by the Applicant and each partner.
A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the project funded by the MCA-Georgia. To ensure that the project runs smoothly, the MCA-Georgia requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the project will be before the application is submitted to the MCA-Georgia.

2. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the MCA-Georgia and represent them in all dealings with the MCA-Georgia in the context of the project implementation.

3. The applicant must consult with his partners regularly and keep them fully informed of the progress of the project.

4. All partners must receive copies of the reports - narrative and financial - made to the ISWD TAT and MCA-Georgia.

5. Proposals for major changes to the project (e.g. activities/deliverables, partners, etc.) should be agreed by the partners before being submitted to the ISWD TAT and MCA-Georgia. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the ISWD TAT and MCA-Georgia.

I have read and approved the contents of the proposal submitted to the MCA-Georgia. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


iV.
CHECKLIST

PROGRAM IMPROVEMENT COMPETITVE GRANTS 

	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant:
	

	Number given to the proposal in the first phase:
	

	Title of the Proposal:
	


	Before sending your proposal, please, check that each of the following componentS IS complete and respectS the following criteria :
	To be filled in by the applicant
	To be filled in by the ISWD TAT/TEP 

	
	YES
	NO
	YES
	NO

	1. The correct grant application form, published for this call for proposals, has been used 
	
	
	
	

	3. All appropriate sections of the Application form have been filled in
	
	
	
	

	4. The proposal is typed and is in English and Georgian 
	
	
	
	

	5. One original and 1 Georgian copy  are included
	
	
	
	

	6.  CD-Rom, DVD or Flash memory is enclosed
	
	
	
	

	6. The applicant and each partner organisation has completed and signed a Partnership statement and the statements are included (if any)
	
	
	
	

	7. The budget is presented in the format requested, is expressed in US $ and is enclosed.  
	
	
	
	

	8.The logical framework has been completed and is enclosed
	
	
	
	

	9. Environmental and Social Impact Assessment Report and Mitigation Plan with associated costs of follow-up studies and mitigation included in the grantee’s budget as required (prepared with assistance of ISWD TAT)
	
	
	
	

	10. Proposed work plan for any infrastructure improvements, including for relevant studies, resources and permits, and infrastructure-related environmental and social work (prepared with assistance of ISWD TAT)
	
	
	
	

	11. Draft Conceptual or technical designs for infrastructure improvements, with cost of works incorporated in the budget
	
	
	
	

	12. The CV of the Project Manager has been completed and is enclosed
	
	
	
	

	13. A copy of a Certified Auditor’s reports for the last two years in English or Georgian
	
	
	
	

	14. A pre-bid partnership agreement is provided in English and Georgian
	
	
	
	

	15. The duration of the project is equal to or higher than 12 months (the minimum allowed)
	
	
	
	

	16. The duration of the project is equal to or lower than 24 months (the maximum allowed)
	
	
	
	

	17. The requested contribution is equal to or higher than 300,000 USD (the minimum allowed)
	
	
	
	

	18. The requested contribution is equal to or lower than 3,000,000 USD (the maximum allowed)
	
	
	
	

	19. The applicant has an international partner if requesting a grant contribution of over 1,000,000 USD
	
	
	
	

	20. The percentage of co-financing does not vary between both phases of the Request for Proposal
	
	
	
	

	21. The co-financing is minimum 10% for grants in the range of US $300000 up to 1,000,000 and 15% for grants equal or above US $1,000,000 of requested grant amount.
	
	
	
	

	22. The Declaration by the applicant has been typed, filled in and has been signed
	
	
	
	

	TEP Evaluator:
Signature:

Date:
	


V. DECLARATION BY THE APPLICANT

	A. THE APPLICANT DECLARES THAT:

The information provided in the Grant Application form and in this Declaration is correct and does not vary from the one given in the Concept Paper in the first phase of this Request for Proposals. I understand that any change between both applications that is not being brought to the attention of the MCA-Georgia might lead to the rejection of the proposal submitted.
If any changes have occurred, please, specify:


	B. SIGNATURE:

	I, the undersigned and person responsible in the applicant organisation for the proposal, certify that the information given in this Declaration is correct.
Signature:
Name:                                                                      
Position:
Date:                                                                 



VI. ASSESSMENT GRID

(FOR THE USE OF THE ISWD TAT AND TEP MEMBERS ONLY)

	
	YES
	NO

	1. The deadlines have been met
	
	

	2. The Application form satisfies all the criteria mentioned in the Checklist (Section IV of the Grant Application form).
	
	

	The verification of the Checklist has been conducted by ……………………………………… On the …………………………………………..

	DECISION 1: The TEP has decided to recommend the Application form for Evaluation after having passed the Administrative check. (If not, reasons must be encoded in the Administrative check Grid, in the Administrative Check report, and in the letters sent out to applicants).
	
	

	DECISION 2:   A. The TEP has recommended the proposal for Eligibility verification after having been provisionally selected within the top ranked scored proposals and within the available financial envelope. (If not, reasons must be encoded in the Evaluation Grid– this includes the evaluation sheet for assessors and delegations, in the Evaluation report and in the letters sent out to applicants.)
	
	

	B. The TEP has recommended the proposal for Eligibility verification after having been put in the reserve list should any provisionally selected proposal fail to fulfil the eligibility verification, according to the top ranked scored proposals and within the available financial envelope.
(If not, reasons must be encoded in the Evaluation Grid– this includes the evaluation sheet for assessors and delegations, in the Evaluation report and in the letters sent out to applicants.)
	
	

	3. The supporting documents listed hereunder, submitted according to the Guidelines (Section 2.4), satisfy all the eligibility criteria of the applicant and its partner(s) (if any).


	I. The Applicant (lead organization) must provide as follows:
	
	

	1. Court Registration or Legal Act of Establishment – notary certified copy.
	
	

	2. Current Legal Standing Certificate – original or notary certified copy. This document must be issued not later than 90 days prior to the full proposal deadline; 
	
	

	3. Certificate, stating that the applicant is not in procedure of bankruptcy, issued by the relevant court. This document must be original or notary certified copy and must be issued not later than 90 days prior to the full proposal deadline; 
	
	

	4. A copy of the applicants (including lead organization and all partners) latest audited balance sheets for 2013 and 2014;
	
	

	5.  Proof of at least 3-years operation in the local or international market.
	
	

	6. Copies of contracts and project references, proving TVET related experience;
	
	

	7. A pre-application agreement undersigned by all partners.


	
	

	 
	
	

	 II. In case of infrastructural improvement and/or refurbishment the following documents should be presented:
	
	

	1. Pictures of the Building(s) and Architectural Plan(s) (if applicable) of the premises (and surroundings)  to be refurbished;
	
	

	2. Notary deed for real estate property - copy, certified “Identical with the original” by the Applicant;
	
	

	3. Idea (conceptual) or technical designs of the works in case of infrastructural improvements, including a proposed budget for the works;
	
	

	4.  An assessment of environmental and social risks and impacts;
	
	

	5.  Proposed Environment and Social Impact Mitigation Plan as per provided template and budget for undertaking any necessary follow-up studies, assessments; developing and implementing management plans and reporting plans, included in the grant application budget;
	
	

	6.  A proposed work plan and timeline for any infrastructure investments, including incorporation of related environmental and social work, with costs included in grant application budget;
	
	

	The assessment of the eligibility has been conducted by ……………………………………………. …

On the ………………Signature:…………………


	DECISION 3:   The TEP has selected the proposal for funding after having verified its eligibility according to the criteria stipulated in the RFP. (If not, reasons must be encoded in the Eligibility Verification Grid, in the Eligibility Verification Report and in the letters sent out to applicants.)
	
	


Full Application Evaluation 

Pass/Fail Criteria (please, tick “(” as relevant)

	
	Pass/Fail Criteria
	Fail
	Pass

	
	A Cost-Benefit Analysis will be done for each project and projects below 10% economic rate of return will not be considered for funding.
	
	

	
	The average turnover of the applicant and its partners over the last two years (lead applicant and partners) should be equal or more than the overall project budget amount. The applicant and its partners should provide evidence of stable and sufficient sources of funding to meet their co-financing commitment. In case such evidence is not provided, the project will not be considered for funding.
	
	

	
	The proposal will not be considered for funding if it does not identify major environmental and social risks which require management during the project cycle and does not include a mitigation plan with associated budget cost? 
	
	

	
	The proposal will not be considered for funding if it includes anything on the MCC Environmental Guidelines prohibition list.
	
	


Please, note that the proposal will not be considered for funding if anyone of the above criteria is marked as “Fail”.

NB: The ISWD TAT/TEP may propose replacement of key project management personnel if these are not deemed appropriately qualified.

Scoring:

The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.
Note on Sections If the total average score is less than 50% of the maximum score for a section, the TEP will reject the proposal.

The following Evaluation Grid with the respective scoring will be used by TEP members:

Mark or encircle as per expert assessment of the reviewer:

1 = no or very insufficient information;

2 = insufficient information, which is not supported with data;

3 = sufficient information, which is not supported with data;

4 = sufficient information, with accurate data but no reliable sources of information are quoted;

5 = sufficient information, with accurate data and quoted reliable sources of information.

	
	Section
	Very Poor
	Poor
	Average
	Good
	Excellent
	Sub-Total

	1.
	Financial and operational capacity
	
	
	
	
	
	20

	
	Do the applicant and partners have carried out at least one project of similar nature, scope and size, which indicates sufficient experience of project management? 
	1
	2
	3
	4
	5
	

	
	Do the applicant and partners have carried out at least one project of similar nature, scope and size in TVET sector, which indicates sufficient technical expertise? (Notably knowledge of the issues to be addressed)
	1
	2
	3
	4
	5
	

	
	Do the applicant and partners have sufficient management capacity? (Including staff, equipment and ability to handle the budget for the action)?
	1
	2
	3
	4
	5
	5х2

	
	2. 
Relevance
	
	
	
	
	
	60

	
	How relevant is the proposal to the objectives, specific objectives and priority areas of the Program Improvement Competitive Grants? 
	1
	2
	3
	4
	5
	

	
	What is the relevance of the proposal on the labour market trend, the needs for particular vocation? How these have been identified and what sources of information were used?
	1
	2
	3
	4
	5
	5x2

	
	What is the relevance of the proposal to the needs of the region of implementation related, of the industry sector and the national priorities in the TVET sector? (Including avoidance of duplication and synergy with other Donors initiatives.)
	1
	2
	3
	4
	5
	

	
	How clearly are defined and strategically chosen main stakeholders, target groups and final beneficiaries? Have their needs been clearly defined and does the proposal address them appropriately?
	1
	2
	3
	4
	5
	

	
	How relevant is the proposal to the environment protection, OHSS and social and gender integration needs of the target groups in the relevant industry sector? Have their needs and specific constraints been clearly defined and does the proposal address them appropriately?
	1
	2
	3
	4
	5
	5x2

	
	Is the proposed infrastructure improvement needed for the introduced new or extended TVET program?
	1
	2
	3
	4
	5
	

	
	Is the proposed infrastructure improvement meeting the MCC guidelines, MCA-Georgia’s ESP and OHS requirements?
	1
	2
	3
	4
	5
	

	
	Is the proposed infrastructure improvement meeting the MCC guidelines, MCA-Georgia’s SGI requirements?
	1
	2
	3
	4
	5
	

	
	Is the proposed infrastructure improvement meeting requirements of Georgian laws and normative acts relating to construction?
	1
	2
	3
	4
	5
	

	
	What innovative approaches and practices are applied in the project? 
	1
	2
	3
	4
	5
	

	
	3. 
Methodology
	
	
	
	
	
	40

	
	Are the proposed activities appropriate, practical, and consistent with the objectives and expected outputs/results? Are the milestones clearly defined?
	1
	2
	3
	4
	5
	5x2

	
	Will the proposed methodology for implementation of the project, based on objectives and activities, lead to project desirable outcomes?
	1
	2
	3
	4
	5
	

	
	Are MCC Social and Gender Integration standards properly applied, used on project implementation methodology and activities, incorporated in the M&E framework, and aligned with the MCA’s Social and Gender Integration Plan
	1
	2
	3
	4
	5
	

	
	Is the local or international partners’ level of involvement and participation in the project clearly defined and adequate to proposed interventions?
	1
	2
	3
	4
	5
	

	
	Is the implementation plan clear, consistent and feasible?
	1
	2
	3
	4
	5
	

	
	Does the proposal contain objectively verifiable indicators for the outcomes of all key project activities/interventions?  Are these indicators disaggregated by gender as well as by social characteristics (e.g. vulnerability, ethnicity, etc.), where appropriate?
	1
	2
	3
	4
	5
	

	
	How coherent is the overall design of the project? (in particular, does it reflect the analysis of the problems involved, take into account external factors and private sector and industry needs?
	1
	2
	3
	4
	5
	

	
	4. Sustainability
	
	
	
	
	
	40

	
	Is the project likely to have a tangible impact on its target groups?
	1
	2
	3
	4
	5
	

	
	Is the project likely to have impacts positive relating to OHS and how these will be sustained? 
	1
	2
	3
	4
	5
	

	
	Is the project likely to have positive impacts relating to SGI and how these will be sustained?
	1
	2
	3
	4
	5
	

	
	Is the project likely to have positive impacts relating to MCA-Georgia’s ESMS and how these will be sustained? 
	1
	2
	3
	4
	5
	

	
	Can the project results be easily replicated and disseminated?
	1
	2
	3
	4
	5
	

	
	Are the expected results of the proposed project sustainable financially - how will the activities be financed after the funding ends?
	1
	2
	3
	4
	5
	

	
	Are the expected results of the proposed project sustainable institutionally - will there be structures allowing the activities to be continued and be in place at the end of the project? Will there be local “ownership” of the results of the project?
	1
	2
	3
	4
	5
	

	
	Are the expected results of the proposed project sustainable at policy and programmatic level - where applicable, what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, greater social and gender inclusion, etc.?
	1
	2
	3
	4
	5
	


	5.
Budget and cost-effectiveness
	
	
	
	
	
	30
	

	
	Is the ratio between the estimated costs and the expected results satisfactory?
	1
	2
	3
	4
	5
	5x2

	
	Is the proposed expenditure necessary for the implementation of the project?
	1
	2
	3
	4
	5
	5x2

	
	Are the proposed costs and prices reasonable?
	1
	2
	3
	4
	5
	5x2

	
	Maximum total score
	
	
	
	
	
	190


Grant Management Officer, PICG, ISWDP Office
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� This will depend on the number and quality of the concept papers received and short-listed.
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